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1. Organisation of the conference

1.1
Background

On May 20-21 2008 NHOs Secretariat for private sector development arranged a network conference for women entrepreneurs at Oscarsborg fortress near Drøbak. The conference gathered representatives from seven different countries in addition to Norway.

The objective of the conference was to put women entrepreneurship on the agenda and highlight the opportunities and challenges that exist in NHOs partner countries.  It is of critical importance that women participate in the economy equipped with the same basic rights as men.  Recent studies suggest that developing countries with higher gender equality tend to have lower poverty rates. Women entrepreneurship helps create productive employ​ment, reduce poverty, promote gender equality and empower women. According to a new ILO report on women entre​preneur​ship in Africa it also has another impact – providing women with the means to im​prove the health of their families and finance the education of their children. Women’s greater access to employment and income underpins efforts to close the gender gap in education and to empower women. Supporting women entrepreneurship advances the ILO Decent Work Agenda and contributes to the UN Millennium Development Goals. 
NHO expects the network conference to result in competence building for the participants, support women entrepreneurship in the participating countries and thus increase the per​centage of women contributing to economic activity and growth in NHOs partner countries. Working through the employers’ organisations also supports the social dialogue (the formal dialogue between organised partners) as a tool for a more democratic work life.
2. May 20th

2.1
Introduction

Ms. Sigrun Vågeng, Executive Director, NHO opened the conference with an opening address: “Background and purpose of women entrepreneurship and networking”. She made the point that in spite of gender equality having come far in Norway, labour market participation for women being among the highest in the world (70%), still there are many challenges to full gender equality in Norway. She said that “achieving gender equality is a moral issue with political, social, and economic ramifications. Worldwide there exists a growing recognition that you cannot achieve success as a country unless you strive for and achieve gender equality.” She expressed NHO’s strong support of the conference as an opportunity to come together and exchange experiences. She ended her presentation saying that “We hope this conference will further equip you to be agents of change within your own circle of influence and equip you to be trailblazers on the path to full gender equality in your home countries”.

Following this there were short introductions to Confederation of Norwegian Enterprise (NHO) by Ms. Inger Østby, Assistant Director, NHO Secretariat for Private Sector Development, and to NHO Secretariat for Private Sector Development by Ms. Tori N. Tveit, Director, NHO Secretariat for Private Sector Development. 

Then there were brief presentations of participants, their organisation and women entre​preneur​ship activity, partly verbal and partly using PowerPoint presentations. 

2.2
Presentation of the NHO programme “Female Future” 

(See: http://www.nho.no/ff)

Ms. Kari Mæland, Programme Director and Ms. Kari Minge, Regional Director “Female Future”, Østfold presented the programme “Female Future”. The main goal of the Female Future programme is to mobilize female talents into leadership positions and boardrooms. Female Future was initiated in 2003 in response to a decision by the Government requiring 40% women in boardrooms for large public limited companies as well as state-owned limited companies boardrooms. Female Future is NHO’s efforts on how to bring more women into top management positions as well as into the companies’ boardrooms.

According to an article by Kari Mæland (2007) “The NHO set up the Female Future project in 2003. In 2006 the project was revitalised and enlarged with more emphasize on management development, the leadership role and the importance of networking. The goals for the NHO’s effort on women and management are the following: Firstly, facilitate that the private sector is viewed as an attractive place to work by women. Secondly, increase the percentage of women in decision-making processes, in management and in boards in general. Thirdly, involve managers as prime movers in the process aimed at recruiting more women to executive positions and to board posts. Fourthly, facilitate that executive responsibilities may be more easily combined with family responsibilities - the balance between work and private life.

A very central element in the Female Future project is that the business leaders in the companies should be a driving force for getting more women into leadership positions. The Female Future project do not recruit women, we recruit the companies and the CEO’s/ managing directors. And the companies must commit themselves to the programme. The company is responsible for identifying talents and for motivating them to take on manage​ment positions and board posts at the end of a two year period. The companies sign an intention agreement which is binding for both the company and the women talents. To be selected by the CEO as a particular talented woman has a great impact and gives the indi​vidual woman a lot of self-confidence.

 The first phase of the Female Future Programme was carried out in four rounds from the autumn of 2003 until the spring of 2005, one national and three regional programmes. As of spring 2006, approximately 370 talents have gone through the Phase 1 programme. More than 200 women finished the extended programme in June of 2007. In the autumn this year, 250 more women will participate in the extended programme, ending at the end of 2008. 26 % of the participants in the national programme have been offered board positions during or after the Female Future Programmes. 50% have been offered board positions in several regional projects following their participation in the FF Project. This is an extremely good score and promising for all the smaller limited companies which are in majority in Norway.”

2.3
Entrepreneurial activity in Østfold, presentation of Women Entrepreneur Line Opperud, Nordic Pack AS. 

One of the women entrepreneurs in Female Future programme in the county of Østfold shared her experiences with starting your own business and the value of networking. She had built a very successful business and her presentation was very inspiring. She stressed the need for enthusiasm and commitment to following your dreams.

Many of the participants asked questions about the financing process. Bridging access to loans is one of the major challenges to economic empowerment of women in many parts of the world, and this theme emerged as an ongoing discussion at the conference.

2.4
“Norwegian Women Networking - training” – presentation and demonstration

Group-exercises and practical examples by Ms. Kari Mæland and Ms. Kari Minge – “Female Future”

The theme for this session was networking and how to develop networking skills for participants. Networks are tools for personal and professional development, and women entrepreneurs need to develop their networking skills to allow them to better develop their businesses as well as reach their goals and objectives.

There are several exercises that can support the development of networks, and the starting point is to answer the question of “what is it in me that enables me to build network so I can obtain my goals and objectives?” Kari Mæland introduced several exercises to bring people closer together, exercises that can be used to introduce new participants to each other. Some of them were for two and two together to do the following exercises: 1. Greet each other without speaking, 2. Tell the other person who you are by your personality (what is my personality like?), 3. Tell each other something exciting that happened to you last week or yesterday, 4. Share a dream/fantasy you have. The point of such exercises is to get to know each other better and develop a closer relationship.

The strength of a network is influenced by four issues: 1. How much time we spend together, 2. The degree of emotional bonding, how much we feel for the other persons, 3. The sharing of personal information, and 4. Similarities/sharing of values, interests, attitudes etc.

There were to further exercises presented that can be used to develop networks and net​working skills. The first was to create an “idea gallery” describing what women can do to build network more efficiently in terms of reaching her entrepreneurial goals. 

The participants were divided in four groups. After an open process of putting up ideas and suggestions on flip-charts on the wall an adding to the flip-charts, inspired by each other’s ideas, the groups discussed what they found the three most important success criteria. Then each group presented their conclusions:

Group 1: Know yourself, Be trustworthy, Find topics of common concern.

Group 2: Be cooperative, Build capacity (individual capacity and competence, use internet etc.), learn and share.

Group 3: Sharing, Information/Communication (database), Seminars - good programs.

Group 4: Go for it! (Positive attitude, willingness to learn by doing), Be open-minded, Take responsibility.

The second exercise is more focused on consciousness raising, and consists of asking the network participants to define first what are the characteristics of women who succeed. After an open phase each group would also here sum up their conclusions:

Group 1: Engaged, Strong minded, Persuasive.

Group 2: Focused, Persuasive, Passionate, Courageous, Persistent, Catch opportunities, Risk taker, Part of network, Well informed, Technological know-how.

Group 3: Determined, Persistent, Committed, Empathetic.

Group 4: Use our female power (know we are strong), Flexible (multi roles, multi skills), Stay honest and authentic to ourselves.

Secondly each participant is asked to reflect on which of these qualities do I have and which do I have to work on? This part of the exercise is more to help the participants realize their individual development areas.

3. May 21st Presentations from participating countries

The day started with presentations from two of the participating countries, Nigeria and Indonesia. In addition Uganda gave a presentation during the opening session of the conference. (The following presentations are mainly based on the presentation given at the conference)

3.1
Nigeria Employers Consultative Association (NECA)’s Network for Entrepreneurial Women (NNEW)

Nigeria Employers’ Consultative Association (NECA) and Manufacturer’s Association of Nigeria (MAN) commenced a project in collaboration with Confederation of Norwegian Business and Industry (NHO) on “Working with SMEs for Growth and Sustainability.”

The series of workshops organised by NECA in the six geopolitical zones had less than 2% women in attendance. This led to the idea of an all women one day seminar. This seminar brought together 100 women. Established entrepreneurs were invited as guest speakers. 10 women who contributed with passion and clarity of pur​pose were selected and asked to form the Working Group on a volunteer basis. At the inaugu​ral meeting of the working group a name was formed for the network. (NECA’s Network of Entrepreneurial Women - NNEW). NECA’s name was added to leverage NECA’s goodwill and support.

At the 1st working group retreat the Director-General of NECA, the ten members of the Working Group and a facilitating consultant were present. The aim was to produce a road map for the successful strategy and implementation of NNEW. This consisted of setting of goals, developing a Vision, Mission and Strategic Plan.

The NNEW Vision is: “Building generations of successful women entrepreneurs in Nigeria”. The Mission Statement is: “Empowering women to embrace entrepreneurship and prosper in business for the general good of the society.” The NNEW Strategic objectives are: To assist women entrepreneurs to expand their businesses and prosper; To support women with innovative ideas to become entrepreneurs; and To influence policies that would lead to the creation of an enabling environment, with particular focus on policy issues that relate to women entrepreneurs. The activities to support these strategic objectives, NNEW provided information and education, training of consultants and member workshops, facilitating access to funds and advocacy.

Factors that have contributed to the success of NNEW are several: Right mix of people – selection of Working Group; Determination, Commitment and dedication of the volunteer Working Group; Strong administrative support from NECA (Nigeria Employers’ Consultative Association) an established institution; and Structured meetings in which members learn from Professionals and from shared experiences with one another.

Of particular interest to the participants at the network conference was how NNEW had worked to facilitating accessibility to funds, as this seems to be critical factor in most of the participating countries. Facilitating accessibility to funds was a major challenge for NNEW. To achieve this, the Executive Committee met with selected banks who clarified their guidelines and requirements for accessing funds. SME friendly banks were invited to attend NNEW workshops to understand SME needs. NNEW introduces members to SME friendly banks and NNEW can suggest banks but will not guarantee members. They told that one of the Banks recently inspired by NNEW’s activities sponsored the last General Meeting, proving the success of this approach to facilitating accessibility to funds. This model seems very useful to other countries, and were eagerly discussed by the participants.

3.2
The Employers’ Association of Indonesia (APINDO)’s Women Entrepreneurial Activity 

APINDO Women Entrepreneurship Development Program is organised by the Division of Women Employers, Women Workers, Gender and Social Affairs of the National Board of APINDO. The division of SMEs, Women Entrepreneurs, Women Workers, Gender and Social Affairs of APINDO provides advocacy (policy level) and develops Women Entre​preneurship Development (WED) Program. The WED Program started when APINDO participated in a regional workshop on Promoting Women’s Entrepreneurship through Employers’ Organisations in 2002. Since then a wide range of activities have been conducted, starting with a WED Survey on entrepreneurs in comparison between men and women. To support women entrepreneurs there has been management training and sectoral technical training as a continuation of Management Training aimed to improve skill and knowledge of SMEs in certain industry sectors and to train participants on better production, product diversity, packaging and efficiency. The WED programme has also helped bridging access to partnership for the women entrepreneurs. Bridging access to credit for the women victims of Tsunami in Aceh and to the victims of earthquake in Yogyakarta and Central Java has also been part of the WED programme. So far the focus has been on support to combat the effect of natural catastrophes, rather than as a model of facilitating accessibility to funds for all women entrepreneurs. 

Facilitating access to funds for women entrepreneurs was of particular interest to most of the participants of the network conference.

Soft loan in Aceh was launched on November 30, 2006 in Banda Aceh. Soft loans were given to the women victims of Tsunami in Aceh and prioritizing former participants of WED Management and technical trainings. The length of period is 2 years and the loans are for IDR 3 – 10 million (app. USD 330 - 1,100) per person at 6% interest per year. The technical implementation is in cooperation with local Bank (BCA). As a first step soft loans are given to 54 recipients. Soft Loan in Yogyakarta and Central Java was launched in December 2006 in cooperation with Indonesian Chamber of Commerce (KADIN). The total soft loan amount IDR 500 million (app. USD 55,000) at 6% interest per year, and given to the victims of earthquake in Yogyakarta and Central Java. The technical implementation is in cooperation with local financial institution (PNM). APINDO also encourages local financial institution to provide loans to SMEs, especially participants of WED Management and technical training with uncomplicated procedures.

One facet of the management training of particular interest to the network conference par​ticipants was the regional aspect. As of April 2008 APINDO has conducted 19 manage​ment trainings in 16 provinces. One of the results of Management Training is that SMEs in regions become aware on the existence of APINDO, its roles and benefit of membership. The regional organisation of APINDO has been strengthened. As many of the other countries did not have regional offices of the employers’ organisation, this was an inspirational example that caused much interest.

Also important task of the programme has been developing SMEs – WED database. This activity is addressed to provide data and information on Small and Medium Enterprises and women enterprises both APINDO members and non members. It was developed in August 2006. Data Entry and access can be done anywhere as long as connected to internet. It is designed to gather WED and SMEs comprehensively, and consist of company profile, owner, worker, business sector, etc. The database was of great interest to the conference participants, as a tool to promoting women entrepreneurs both locally, nationally and internationally.

3.3
Uganda Women Entrepreneurs Association

Federation of Uganda Employers (FUE) and Uganda Women Entrepreneurs Association (UWEAL) presented women entrepreneurship activities in Uganda at the opening session of the network conference. The mission of UWEAL is to: "Promote Women Business Owners, to Create Wealth". To do this they will build a cohesive organization of sensitized business​women that work to bring about economic change in Uganda. UWEAL will continue to build up capacity and train women to run sustainable enterprises in different parts of Uganda. UWEAL currently has a membership of 700 members with seven district branches.
The main activities of UWEAL are coordination & implementation of member training in various business skills, facilitation of member participation in international trade events and in international marketing activities and the UWEAL Women Investment Club, which is a Savings and Credit scheme active throughout the branches. The club is registered as a SAVINGS AND COOPERATIVE. The UWEAL Women Investment Club is an establishment where women acquire saving skills and the club also helps women to access loans at reasonable interest rates. 

UWEAL is part of the Gender and Growth Assessment Coalition in Uganda, a coalition of Council for Economic Empowerment for Women in Africa - Uganda Chapter (CEEWA - U), Uganda women entrepreneurs Association (UWEAL), Uganda Association of Women Lawyers (FIDA-Uganda), Uganda Women’s Network (UWONET), the African Women’s Economic Policy Network (AWEPON), the Uganda Investment Authority (UIA) and Private Sector Foundation Uganda (PSFU). According to the newspaper The New Vision Online (http://www.enteruganda.com/brochures/ceewachampp.html): “In the context of the GGA initiative, UWEAL is the lead organisation on ‘access to finance’.”
UEWAL still faces major challenges, the most important being inadequate use of infor​mation, accessibility to formal finances, and lack of tailor made, language and time friendly education & training system, especially in respect of entrepreneurship promotion and skills development among women entrepreneurs.

4. Study visit

The network conference also made a study visit to Papirbredden Kunnskapspark in Drammen. Drammen is situated in the county of Buskerud, on the west side of the Oslo fjord.

There we were given two brief presentations, one of the work in the Buskerud region on women entrepreneurship by Assistant Director Ann-Elin Hattrem and Managing Director Tore Strømodd, Innovation Norway, and the second a presentation of the main activities and priorities of the regional office in Buskerud of Confederation of Norwegian Enterprise NHO, Adviser Fredrik Svendsen and Adviser Cecilie M. Endresen.

4.1
Innovation Norway

According to their homepage (www.innovasjon-norge.no) “Innovation Norway promotes nationwide industrial development profitable to both the business economy and Norway’s national economy, and helps release the potential of different districts and regions by contributing towards innovation, internationalisation and promotion. Innovation Norway has offices in all the Norwegian counties and in more than 30 countries worldwide. The head office is located in Oslo. Innovation Norway offers products and services intended to help boost innovation in business and industry nationwide, foster regional development and promote Norwegian industry and Norway as a tourist destination.

According to its objects clause, Innovation Norway is to be backer and promoter of entrepreneurs, newly-founded and small and medium-sized enterprises that seek to grow, as a rule in an international market. The organisation’s role is to provide or arrange financing, link customer enterprises to know-how and help them build networks for their innovation projects.”

Although the presentation was brief, the conference participants had some questions about the process of funding potential women entrepreneurs. They were concerned about transparency and accountability in the process. They were also interested to know what kind of personal familiarity and practical experiences did Innovation Norway personnel have of the challenges of starting your own business. 

4.2
The Buskerud Regional Office of Confederation of Norwegian Enterprise (NHO)

The regional organisation of NHO was also briefly presented. NHO Buskerud has 900 members, with in all 23 000 man-years. As several of the participants either had regional organisation in their own home country or did not, this was a topic of much interest. There were some concern from the participants about the relationship between the national head office and the regional organisation. Unfortunately the discussion was very brief, but the theme was also covered by presentation of Kari Minge, the Regional Director of “Female Future” in the county of Østfold, as well as in the previous presentation by APINDO.

The presentation covered several themes as well as gave an introduction to the region. Of particular interest to the participants were the Female Future programme and ethnic diversity.

The first phase of the Female Future Programme was carried out in four rounds from the autumn of 2003 until the spring of 2005, one national and 3 regional programmes focusing on boardroom work. Buskerud was a pilot region in the Female Future program. The results of the Programme are impressive. 34 % of the participants in the national programme have been offered board positions during or after the Female Future Programmes in public limited companies. In Buskerud nearly 60% has been offered a board position. From 2003 till spring 2008 over 160 women from Buskerud participated in the programme focusing on leadership, networking and boardroom competence and visibility. In the programme starting autumn 2007 and ending in spring 2008 we also, in addition to the women, recruited and involved especially men and women with ethnic minority background, but also ethnic Norwegian men.

A diverse workforce is important for several reasons. Private companies serve and address people with a wide range of backgrounds. By reflecting this in their own workforce, they are better equipped to understand their needs. Diversity makes business sense. Therefore NHO pursue strategic and systematic efforts to promote for greater diversity and inclusion. We provide our members with advice, information and materials to enhance their commitment, capacity and effectiveness in efforts to eliminate discrimination in employment. We stimulate the exchange of 'good practice' models between member organisations. 

Diversity of leaders is a special case of diversity of great concern to NHO Buskerud. In the region of Drammen (in the county of Buskerud) 18, 5 % of the population have a minority background, while on national basis it’s 9, 7 %. In spite of this NHO Buskerud could not identify leaders with minority background, as they were not visible in local media. NHO Buskerud wanted to focus on the resources the minority population represents, to show the positive side of ethnic diversity. The program had an intention of making role models in different ethnic cultures in our region. A pre-survey told us that leaders with minority back​ground did not want a special arranged program for them. They wanted to be recruited to the program because of their leader skills, not because of their minority background. The solution was to use the concept of the Female Future program - leadership, networking, board compe​tence and visibility. 40 % of the participants in the program have a minority back​ground, and the results are already appearing. Two of the participants have already got a new board position. Four of the participants were inspired to advance in their leading position. Two of the participants have got a support from the network to go further with their idea of starting a new business. By including leaders with ethnic minority background in the pro​gramme, the participants with ethnic Norwegian background developed a better under​standing of the work challenges minorities face because of their background, and they decided, because of that knowledge, to work with this issue as leaders in their own organi​sations.
5. Summing up – discussion

The final discussion was about what and how to follow up when the participants get home. Each country was asked to come up with some reflections on how to take forward the experiences and knowledge from the presentations, discussions and shared experiences at the network conference.

The participants pointed to the challenge of influencing their home organisations. Compre​hensive reports to the national employers’ organisations and their Boards were very much on everyone’s agenda. It is important to share the new learning with colleagues at home. Reports, presentations etc. from the conference may aid in this. Some of the countries (e.g. Indonesia and Angola) mentioned the importance of also spreading the experiences and lessons learned to their regional organisations. E-mail and websites should also be used to spread information and knowledge from the conference. Both media, to reach the general public, and direct contact with government, are important channels. Both Indonesia and Vietnam mentioned the importance of targeting the authorities with the experiences from the conference. Vietnam mentioned that their Government has action plans for Vietnam Chamber of Commerce and Industry (VCCI), and the experiences from the network conference will be brought into the plans.

All of the countries stressed the importance of spreading experiences from Female Future in their own countries. China (CEC and ACFIC) pointed to the Female Future concept as an inspiration. The website of Female Future would be presented to Boards and high executives of companies and organisations as management and leadership is vital to China. According to the equality conventions in China, women activities are to be included in all business development, and they would therefore write a report to their superiors in the organisations to try to initiate women activities along the lines of Female Future.
Most of the countries expressed wishes to try out a pilot of Female Future in their countries with the support of Norway and NHO. Brazil wanted to start a pilot in Brazil with Female Future on Board member development and set up a data base on possible female board members. Angola also wishes to be a pilot, and pointed to the very useful experiences Female Future. Nigeria also asked for support to have Female Future representatives to lecture and contribute in NNEW activities.
Indonesia, which already has a Women Entrepreneurship Development (WED) programme, presented the need to analyse what can be adapted and implement an action plan. It is important to continue the good work they already do in this field, and supplement it with learning from the conference. They also pointed to the need for continued support from NHO to ensure continuation of the activities started. The WED programme has started an important process that both serves to reduce poverty and fight gender inequality in Indonesian work life. WED is also vital for APINDO to recruit new members at the regional level. Long-time continued support of the WED programme is necessary for the initial investments in this programme to pay off. The long-term effects will be beneficiary to Indonesian economy through the fight against poverty and for better equality between men and women. 

This way of thinking is also very important to Nigeria, who also has a well-developed women entre​preneur programme in place, but need inspiration and support to develop it further. Both Indonesia and Nigeria pointed to the value of closer cooperation between the two countries to share experiences and cooperate on developing their programmes further.

The Network Conference for Entrepreneurial Women obviously served its purpose of bringing entrepreneurial women from several countries together for inspiration and ex​perience sharing. The participants pointed to the value of continuing communications with the other countries also after the conference. E-mail addresses were exchanged and several plans for continued contact were mentioned. Angola and Brazil pointed to the possibility of developing further contact, as they already have the advantage of shared language. Brazil put forward plans for a partnership with Angola to explore potential sponsorship of joint activities. Uganda pointed out that for their emerging women entrepreneur programme, continued contact with well-established programmes in Indonesia and Nigeria would be very useful. Indonesia also urged for continued contact, if possible at further network conferences of the same kind, to continue the good work started at this first conference. Indonesia was very eager to host a next network conference in Indonesia, and the other countries were very interested and expressed strong wishes for the realisation of such plans. This would need the support of NHO and Norway, but the value of continued contact was strongly stressed by all participants.
6. Central themes and new learning
6.1
Accessing Credit and Finance

Women often shoulder the double burden of both work and family and still face particular challenges in accessing credit to expand their businesses. A 2003 ILO survey found that two-thirds of women entrepreneurs used their own savings to start their business, followed by assistance from their husband, credit from family and friends and bank credit. Only half of the women who applied for a bank loan were successful. (Source: “Tanzanian Women Entre​pre​neurs: Going for Growth.” 2003. ILO, Geneva.)

Facilitating access to funds was a theme that concerned most of the participants. Both during the conference and at the final summing up discussion there were many references to the different models and experiences in this field presented. The Nigerian model seemed par​ticularly interesting and accessible to others. Uganda Women Entrepreneurs Association presented a different model in their presentation at the opening of the conference. Accessi​bility to formal finances is still a major challenge in Uganda, and the key deterrent is high interest rates, access to collateral and the size of loans. In this respect the Nigerian model of campaigning the banks can be of great value. Elements from different models can all support the same goal and should be combined if possible. E.g. Nigeria men​tioned that investment clauses, like in Uganda, should be stimulated in Nigeria, supplement​ing their existing model.

This theme was very much on everyone’s agenda, and the conference proved fruitful in sharing experiences on how to overcome this obstacle to women entrepreneurship.
6.2
Female Future as a model for promoting women entrepreneurship

The Female Future programme was seen as an important inspiration for further development of women entrepreneur programmes in the participating countries. For those countries that have already established women entrepreneur programmes, Female Future might serve as a model for the further development of national programs. In some of the other countries gender issues need first be more fully incorporated in the activities of the employers’ organisations, even if Female Future could still be an inspiration.
NHO wishes to initiate a Female Future pilot in one of the partner countries, given the support of NORAD, and is interested in pursuing this model to promote women entrepreneurship also in other countries. The strength of Female Future is its clear structure, which can easily be adapted to local conditions. Some of the elements of the programme can be recon​structed locally with the use of local competence and existing infrastructure. The model also has a very low threshold for participation, making it useful in countries where women generally have a much weaker position in work life than in Norway. As the model is useful to support women in business, both as managers, entrepreneurs and potential Board members, it serves many purposes and aims at a general strengthening of women’s position in work life.

A detailed description of Female Future exists in Norwegian, but needs to be translated into English in order to be used by the partner countries.

6.3
Regional organisation

Countries that were already familiar with the development of a regional organisation, i.e. regional branches of the employers’ organisation, served as an inspiration to other countries that had yet to take that step. Most countries are too big to be fully served from the capital, and regional branches could be particularly useful to support small women entrepreneurial enterprises with a strong local basis. 
Several of the participating countries pointed to the value of working through regional offices. Indonesia presented a good example of regional organisation, also in their Women Entrepreneurship Development (WED) programme, and many of the participants pointed to the Indonesian example as valuable inspiration. The presentation of NHO’s regional offices was also of great interest. Relationship between main office and regional offices was a theme of concern to participants. Division of labour between different level offices and latitude in local decision making were important questions for discussion.
6.4
The value of networking

The importance and value of networking was one of the more important lessons learned at the network conference. Several countries presented plans to continue or develop network activities to prolong the contact initiated at the network conference. Indonesia was very eager to host a next network conference in Indonesia, and the other countries were very interested and expressed strong wishes for the realisation of such plans. This would need the support of NHO and Norway, but the value of continued contact was strongly stressed by all participants. 
Also a web based network was mentioned, and this could serve to link the network members and relevant others between live meetings. A virtual network is important and easier to set up, but still participants need to renew personal contact from time to time. For a network to be of practical use, participants need to engage in joint action of some kind, and this would entail personal contact at some point. NHO wishes to pursue these plans for both supporting the virtual network and a next conference in Indonesia.
6.5
Continued support of NHO

NHO is obviously seen as the central node in any continued cooperation between the countries. NHO already supports projects in all the participating countries, and is therefore in position to link potential partners and projects across the countries. Gender issues need to be stressed in all the national projects, even if the way it is organised may vary greatly in response to local circumstances.
All the participating countries expressed great concern that NHO would continue and/or prolong the established cooperation projects. It takes time to build a relationship and even well initiated activities need time to be firmly entrenched in local practice to ensure their continuation. Sustainability is about the scope of actions to make sure they influence more than local free-standing examples of new practice. Time is an important aspect of sustainability. Sustainability is not just a question about causing changes, but about causing long-term changes. When it comes to women entrepreneurship some of the partner countries have come far and are ready for the next step, while others have just started. Continued support can ensure that countries that have already established women entrepreneur programmes (like Indonesia and Nigeria) have the necessary support to develop these further and to share their experiences with others that have just started. Other countries need help, support and inspiration to develop their own women entrepreneur programmes. NHO and Norway is in a position to support this development, and thus support one of the more important means in the fight against poverty and against gender inequality.

Appendix 1

Programme

Monday 19 May 

20:00 
Arrival dinner and welcome at Oscarsborg Hotel


Short introduction of the conference programme 

Tuesday 20 May 

09:00
Opening of meeting: “Background and purpose of women entrepreneurship and networking”

Ms. Sigrun Vågeng, Executive Director, NHO 

09:30
Short introduction of Confederation of Norwegian Enterprise (NHO)


Ms. Inger Østby, Assistant Director, NHO Secretariat for Private Sector Development


Short introduction of NHO Secretariat for Private Sector Development

Ms. Tori N. Tveit, Director, NHO Secretariat for Private Sector Development 

09: 45
Brief presentation of participants – their organisation and women entrepreneurship activity

10:45
Coffee/tea break


11:00
Presentation of the NHO programme “Female Future” 


Ms. Kari Mæland, Programme Director and Ms. Kari Minge, Regional


Director “Female Future”, Østfold


Questions, clarifications and comments

12:00
Lunch

13:00
Entrepreneurial activity in Østfold.


Presentation of Women Entrepreneur Line Opperud, Nordic Pack AS.


Norwegian case presentations

14:00
“Norwegian Women Networking - training” – presentation and demonstration.


Group-exercises and practical exemples.


Ms. Kari Mæland and Ms. Kari Minge – “Female Future”

15:00
Coffee/tea break

15:30
Group working

Presentation of group working 

Open discussion 

19:00 Dinner at Oscarsborg Hotel

Wednesday 21 May

08:30
Presentation of Nigeria Employers Consultative Association (NECA)’s Network for Entrepreneurial Women (NNEW)

09:30
Open discussion

09:45
Coffee/tea break

10:00
Presentation of The Employers’ Association of Indonesia (APINDO)’s Women Entrepreneurial Activity 

11:00
Open discussion 


11:15
Preparation for outing 

11:45   Boat departure from Oscarsborg

12:00
Departure for Drammen

13:00
Luncheon at Papirbredden Kunnskapspark in Drammen.

Presentation of the work in the Buskerud region on women entrepreneurship by Assistant Director Ann-Elin Hattrem and Managing Director Tore Strømodd .

Presentation of the main activities and priorities of the regional office in Buskerud of Confederation of Norwegian Enterprise NHO, Adviser Fredrik Svendsen and Adviser Cecilie M. Endresen.

15:00
Summing up – discussion, way forward

19:00 
Dinner at Oscarsborg Hotel   

Thursday 22 May

 Departure

Appendix 2

Participants

China:

Ms. Zhang Yinan, China Enterprise Confederation (CEC)

Ms. Wang Fegzuo, China Enterprise Confederation (CEC)

Ms. Sun Yana, Research Department, China International Capital Corporation Ltd./All China Federation of Industry and Commerce (ACFIC)

Ms. Zhang Yizhao, Global CEO clubs in China (ACFIC) 

Vietnam:

Ms. Pham Thi Lan Thanh, Vietnam Chamber of Commerce and Industry (VCCI)

Ms. Thach Thi Hop, Vietnam Chamber of Commerce and Industry (VCCI)

Indonesia:

Ms. Ida Widayani, The employers Association of Indonesia (APINDO)

Ms. Nina Tursinah, The Employers Association of Indonesia (APINDO)

Angola:

Ms. Maria Jose Carvalho Jorge, Federation of Women Entrepreneurs of Angola/Chamber of Commerce and Industry of Angola (CCIA)

Ms. Fatima Guilhermina do Ceu Nunes Barata, Fed. of  Women Entrepreneurs of  Angola/CCIA

Nigeria:

Ms. Adebimpe Opegbemi, Nigeria Employers Consultative Association (NECA)

Ms. Adenike Ogunlesi, NECA’s Network for Entrepreneurial Women (NNEW)/ 

Nigeria Employers Consultative Association, (NECA) 

Uganda:

Ms. Rosemary N. Ssenabulya, Federation of Uganda Employers (FUE)

Ms. Harriet Nansukusa, Uganda Women Entrepreneurs Association Ltd./FUE

Brazil:

Ms. Claudia Jeunon, Federation of Industry (FIRJAN)

Ms. Michelle Da Costa Ribeiro, Papillion, Federation of Industry (FIRJAN)

Participants from NHO:

Ms. Tori N. Tveit

Ms. Kari Mæland

Ms. Inger Østby

Mr. Øyvind Vea

Ms. Anne Inga Hilsen, Work Research Institute, Moderator 

Ms. Maria José Maciel, Interpreter English/Portugeuse

Ms. Rosi Løvdal, International Learning Consultants

There were also participants who attended the conference only partly:

(at Oscarsborg)

Ms. Sigrun Vågeng, Executive Director, NHO

Ms. Anita Fausa, Norwegian Agency for Development Cooperation (Norad), 20 May

Ms. Kari Minge, Female Future, Østfold, 20 May

Ms. Line Opperud, Nordic Pack AS, 20 May 

Report prepared by Senior Researcher Anne Inga Hilsen, Arbeidsforskningsinstituttet/Work Research Institute
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