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ACTION PLAN
To systematise and plan the implementation of the company’s corporate responsibility strategy, it can be useful to develop an action plan outlining the activities the company wants done. The choice of activities the company prioritizes in the action plan should correspond with the results from the self-assessment. In an action plan, it is important that there is an agreement about objectives, content, deadlines, roles and responsibilities, as well as clarity on the resources required to complete the activity. It can be a good idea to involve your employees in the development of the action plan. 
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