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STAKEHOLDER ANALYSIS 
A stakeholder analysis should be conducted early on in the process of developing a new corporate responsibility strategy. The analysis will help to identify the most important stakeholders for the company, and what their main concerns are. It can be beneficial to engage important stakeholders in a dialogue around the company’s objectives and planned activities. Which stakeholders are important can vary according to which issue or challenge the company is focusing on. The stakeholder analysis should be updated on a regular basis.
	Stakeholder
	Stakeholder needs
	The company’s needs
	Risk
	How to engage?
	What may be achieved?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


