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Foreword
Anglophone Sub Sahara and Scandinavia create a new private sector partnership beyond traditional borders

During a three days conference April 11 – 13, 2005, some 50 top executives from African and Scandinavian Business Management Organisations gathered in Kampala, Uganda to discuss their role in Private Sector Development in Africa and how they could cooperate to strengthen their organisations. The importance of the private sector in Africa’s development process, in creating sustained growth and for the fight against poverty was recognised and formed the background for the deliberations.  

This report summarizes the highlights of this historic conference, which is, according to the recommendations from the participants, likely to be followed up by another one in 2006 in order to further the cooperation and establish concrete action to that effect.

The conference was organized by Federation of Ugandan Employers and Ugandan Manufacturers Association as local hosts and Confederation of Danish Industries, Copenhagen, Confederation of Norwegian Enterprise, Oslo, and International Council of Swedish Industry, Stockholm, as Scandinavian hosts. The conference was financially sponsored by the three Scandinavian governmental development agencies, DANIDA, Norad and Sida.

Copenhagen, Kampala, Oslo and Stockholm, June 2005

Confederation of Danish Industries     Confederation of Norwegian Enterprise 

Federation of Ugandan Employers       International Council of Swedish Industry

                                           Ugandan Manufacturers Association

Executive summary

Plenary session I

Eighteen Business Member Organisations (BMO) from Anglophone Africa and three from Scandinavia gathered in Kampala April 11 – 13 at top level to discuss and exchange views on the role of BMOs in private sector development, modes of cooperation and ways and means for capacity building. Also interregional trade and business expansion between Africa and Scandinavia was part of the agenda. 

The expectations as expressed in a questionnaire prior to the conference focused on learning from others, establishment of networks and acquiring of new knowledge. In a follow-up enquiry at the end of the conference 96 percent of the respondents assessed the relevance of the conference to be high or very high which indicates that expectations to a large extent were met.

In opening addresses it was stressed that the conference purpose ties in with the philosophy of NEPAD as well as with thoughts and ideas brought forward in the British Commission for Africa, chaired by Prime Minister Tony Blair, which recently published its report.

During a session dealing with the challenges for BMOs in Africa the need for professional competence as regards public policy advocacy was underlined. Also the need for internal and regional unification was addressed, i.e. in terms of building communications networks between the BMOs. Adequate financing of BMO operations was another challenge discussed and warnings were issued against reliance on donor money.

The marketing of the BMOs towards their constituencies in terms of membership services as well as visibility in their lobbying role was an important issue. A key theme here is the need for capacity building for the BMOs and development of staff competence. The question whether membership should be mandatory or voluntary was discussed and the Scandinavian BMOs advocated that a BMO can gain respect only if it represents voluntary members.

Building strength by mergers, umbrella organisations or other forms of interaction between BMOs was discussed based upon current experiences and on-going processes. Merger examples were found in Nigeria and Uganda, the umbrella concept in South Africa and regional cooperation between BMOs in East Africa (East African Business Council). In conjunction with this, management of change was addressed.

Group discussions

Policy advocacy

Responding to the question “Which internal and external barriers exist for developing advocacy capacity in the African BMO:s?” the working group underlined lack of capacity and specialist competence. The internal factors underlined were lack of awareness and inaccessibility to relevant authorities and lack of credibility was underlined as external factors.  Professional legitimacy can be achieved by use of specialists from universities and branch organisations. Consensus among BMOs was regarded as an important strategy to maximize influence, but not at the expense of holding back of special interests, where instead alternative coalitions could be formed. It was also put in doubt whether mergers between BMOs provide a stronger platform for the civil sector in Africa.

Financial sustainability and business support services

Companies join BMOs for policy advocacy, direct business support and networking opportunities. Free riders are not considered a problem and as a principle BMO:s should confine services to their members.

It was concluded that financial potential rests in subscriptions, consultancy fees in competence areas, real estate development and from donor support to contract funded projects. At the same time it was underlined that BMOs must not compete with their members. 

The working group also proposed strategies for increasing membership size, which included pro-active marketing, development of new marketing tools, review of subscription systems and systematic membership contacts.

The group also discussed the possible future cooperation between BMOs in Sub-Sahara and advocated that an informal gathering like the one in Kampala should move into a formal structure over time without necessarily creating a superstructure.  This network could be a relevant forum for exchanging ideas on how to secure financial sustainability, share ideas on new types of services to provide for members as well as for providing a platform for undertaking larger assignments for donors and other external customers within the business support services or consultancy field.

Cooperation with trade unions

The working group identified several areas where cooperation between employers´ organisations and unions would be mutually beneficial. Sharing and joint production of information on salary/wage increase, productivity, inflation rate etc as a common base for negotiations was one example. Enforcement of laws and international standards on management of HIV/Aids was another one and compulsory inclusion of mediation clauses in collective agreement was a third one.

It was underlined that the time has come for employers and employees to understand the relationship between increase in salary and increase in productivity. The group also pointed out that training of both employers and employees in professional bargaining is essential, but it may not be possible as a joint effort.

Modalities for establishing Anglophone cooperation

The group identified a potential for strengthening of Anglophone African BMO networks and strengthening of African – Scandinavian network to support business promotion. 

The group suggested the creation of a virtual network of the 10 Anglophone countries at the conference and a possible expansion to some further five Anglophone countries was argued. A team for developing the networks was proposed consisting of BUSA in Southern Africa, FUE/UMA in Eastern and Central Africa and GEA for Western Africa, with FUE/UMA as central focal point

A concrete action plan, called the Butterfly Project was proposed with the development team mentioned above as the engine. It aimed at keeping the current network alive to refresh ideas, at capacity building and to identify business opportunities. A key element was the arrangement of a second conference in a year’s time. 

Plenary Session II

To provide examples of current business development, opportunities and problems, Mr Niels Chr. Nokleby  from Norway presented a fish farming project and Ms Norah Kipwola, general Manager of ABB in Uganda, introduced the ABB operations. Also the linking between liberalisation of trade and poverty eradication was addressed, and the example of the customs union in the East African Community was used.

Conclusions and way forward
The conference adopted the action plan proposed by the working group for establishing modalities for Anglophone cooperation. This includes establishment of an Anglophone Africa BMO virtual network for capacity building and an Anglophone Africa – Scandinavian network for business development. The plan includes a second conference in 2006 and establishment of special projects for capacity building and business promotion, in addition to ongoing work to audit the existing regional networks like SADC, COMESA and ECOWAS.

15 of the organisations present indicated their interest in organising the second conference.

Opening Ceremony
Opening the conference, the session chairman, Mr Aloysius Ssemanda, Chairman of  Federation of Ugandan Employers (FUE) noted that representatives from thirteen countries, ten African* and three Scandinavian
 had gathered for the meeting. Mr Ssemanda expressed his gratitude to all those who had honoured the invitation.

Mr Ssemanda underlined the importance of regional integration and cooperation in Africa, also making clear that business member organisations (BMOs) play a key role to further such integration. As an example he mentioned that FUE and Uganda Manufacturers Association – UMA have signed a memorandum of understanding eventually leading up to a merger between the two.

On behalf of the Scandinavian partners Mr Lars Chr. Berge, Deputy Director General of Confederation of Norwegian Business and Industry (NHO) thanked the Ugandan partners for their commitment in organising the conference on the African side. He also expressed his gratitude to DANIDA, Norad and Sida for contributing to the funding of the meeting (speaking notes can be found in Annex document, Annex 1)

Mr Abid Alam, Chairman of UMA, said that the conference was of great importance as its dialogue would mark a historic development in the process of strengthening the partnership in Sub Sahara. He also thanked the financers of the conference for their support and welcomed the guest of honour, Professor Mondo Kagonyera who represented the Prime Minister, Professor Apollo Nsibambi, as chief guest. 

In his opening remarks Professor Mondo Kagonyera recognised that African governments now realise the importance of business organisation and consider them partners in development. He said that at least as in the case of Uganda, government realises that the private sector is the engine of growth. 

Prof. Kagonyera appreciated the organisers of the conference and the involvement of the Scandinavian countries in an attempt to further development in Africa. He said that the Government of Uganda is committed to private sector-led development and the promotion of private-public dialogue. He said that business organisations all over the world are merging and it is important for those who have not yet merged to read about those business organisations that have merged successfully. He cautioned African BMOs to put the opportunity availed by such a meeting to maximum use and wished participants fruitful deliberations before declaring the conference open.    

The Conference – purpose and participants

Chaired by Mr Abid Alam, Chairman of UMA, this session included a presentation of delegates, two presentations focusing on objectives, expectations and outcome of the conference and a presentation of the profiles of participating organisations as recorded in an enquiry prior to the conference.

Summary of remarks by Mr Hillary Obonyo, Executive Director, Uganda Manufacturers Association – UMA

The participants of the conference were encouraged to use the opportunity provided by the conference to find a way of making employers speak with one voice and to devise more effective means of promoting African development.

The main objectives of the conference are threefold:

· to discuss the role of business organisations in Private Sector Development (PSD) in Sub Saharan Africa (SSA)

· to discuss institutional capacity building in business organisations in SSA
· to discuss business development cooperation between Scandinavia and SSA.
The need for an increase in human resource competence was emphasized. That will enable business organisations to stand up for the needs of their members. This will go a long way in enabling them to offer a good service as well as advocate eloquently for the interests of their members. The main expected output of the conference was 

-the establishment of a forum for experience and knowledge sharing as well as a  coordinated voice.

-the establishment a network for coordinating and setting up of an effective voice for cooperation so that the network should make meaning to the private sector and ensure that what the politicians say is converted into output.

Summary of remarks by Dr Åke Magnusson, Executive Director, International Council of Swedish Industry – NIR.

The full text of the speech can be found in Annex document, Annex 1.

The presence of so many business organisations here provides for a unique opportunity to jointly address issues which are of vital importance for the development of the private sector and the business communities in Africa. This meeting, however, is not an endeavour in order to compete with activities in regional and other Pan African organisations. On the contrary we firmly believe that we must support the priorities of African governments and business organisations and tie in with for example the NEPAD programme (New Partnership for Africa’s Development) of the African Union.

When British Prime Minister Tony Blair launched the Commission for Africa report he said that a new partnership between the developed world and the continent of Africa that goes beyond old donor/recipient relations is required.  I think that we all here can agree that the key to a prosperous Africa lies in the development of the private sector. And the business organisations play a crucial role in that development. This experience goes for Europe and Scandinavia and it goes for Asia, which forty years ago was the poorest continent on the planet. And I cannot see any reason why it would not be true also for Africa. 

This conference will certainly be very much down to earth. We will discuss the role of the business organisations in private sector development, how their performance may be improved and what can be done to achieve such improvements. By creating an active network of organisation leaders from the African organisations and the Scandinavian ones, we can make provisions for exchange of experiences, future cooperation in different constellations and ultimately create synergies that go far beyond the three days here at Speke Resort.

Before the conference we asked about your expectations (see separate presentation of the enquiry) and the answers fall into three categories, namely 

· to  learn from others

· to  establish networks 

· to acquire new knowledge

Let me conclude that these categories represent the main purposes of the meeting. A fourth purpose in our minds on the Scandinavian side is to discuss if and how a next step should be planned. The closing of our meeting on Wednesday should be the start of a process and not an end. Whether we succeed on that will be up to all of us during these three days. We have the platform for cooperation. Let us use it! 

From the Scandinavian side we are prepared for a long term engagement to support the private sector development in Africa by cooperation with the business organisations. I think that DANIDA, Norad and Sida will seriously consider support of such an endeavour.  And that would be another unique development, a Scandinavian private – public partnership for cooperation with Africa!

Discussion Session

The value of a network was discussed. It was argued that governments on the African continent are increasing their cooperation and that BMOs need to respond to this. It was further underlined that information is power and that it is important to have a platform for information sharing, which should come out of the workshop. The broad objective is to talk about the Sub Saharan region and not only about partial networks like East African Business Council.

It was argued that there is a growing gap between African governments and the development partners. There is a need to fill in that gap, and in a way BMOs could act as governments of the private sector to fill in the gap but the question was how to achieve it. This might be one of the outcomes of this conference and participants were asked to explore all available means to achieve an outcome.

Aggregation of Questionnaires to participating organisations in the Sub Saharan - Scandinavian Conference

Out of a total of 18 participating Business Member Organisations (BMOs) from 10 countries 14 responded to the questionnaire distributed prior to the conference. The objective was to gather information on the participating organisations and to collect their expectations on the conference as well as on their major challenges. 

The results of the questionnaires are provided in Annex document, Annex 2. However, below is presented examples of the expectations stated by the participants prior to the conference. 

To learn from others:
· To learn from experiences of other institutions ideas that can help our organisation deal with current and future challenges

· To learn the best practices of business association management

· To learn from other BMOs how they are going about their strategy development

· To gain ideas as to how to address the strengthening of our organisation

· To learn how BMOs in other countries are organised and implement the same in my country

To establish networks:
· To strengthen strategic alliances with regional partners

· To establish networking relations with both Scandinavian and African business organisations for the benefit of respective memberships

· To develop a better-coordinated lobbying structure for the EAC region aimed at attaining a better operating environment for business

· To be able to network with other employers' organisations and learn from  them especially who have had to undergo mergers with other competing organisations

· To establish business cooperation with other organisations in the region and elsewhere in order to make my organisation more efficient in responding to members' needs and be more relevant

· To create synergies with other BMOs in Sub-Saharan Africa

To acquire new knowledge:
· Explore non-subscription based income

· Broaden services of association

· Improve effectiveness in advocating for the private sector

· Explore means towards financial sustainability

PRESENTATIONS AND DISCUSSION OF EXPERIENCES AND “CASE STORIES” FROM THE PARTICIPATING BMOs

The focus for this part of the conference was to present the wide spectre of challenges facing the BMOs in Anglophone Sub-Saharan Africa. Their challenges give at the same time an important perspective on the larger issue of private sector development and poverty eradication in Africa.

Theme 1: The Challenges for business organisations in their role of promoting economic and social development – an African/Scandinavian perspective

All presentations are provided in Annex document, Annex 3.

Council member Mr. Bashir Borodo of the Manufacturers’ Association of Nigeria (MAN) presented the President of MAN, Nigeria, Mr. Charles Ugwuh’s views on some of the challenges facing BMOs, which included among others a low financial base and inadequate involvement of the organisations in national policy formulation. He said that the future of the industry was being challenged and the challenge to business executives was how to ensure the survival of industry. He pointed out that politicians would not make political capital out of promoting industry but could do it through cooperation with representative and competent manufacturers’ associations. Therefore BMOs have a challenge to succeed.

He gave a brief on the past of his country and the attitude of government to the private sector which was a “them against us” syndrome and the seemingly intractable series of economic and social woes.

He said that recent developments and the current wave of globalisation, privatisation and the dominant growth of the private sector in the world economy have demonstrated that all hope is not lost. A lot of progress has been made by a number of African countries as they move towards market-based economies.

He gave a brief on the role of business organisations in promoting economic and social development and he saw the challenges in Africa as a mixture of a lack of knowledge in public policy advocacy, limited capacity in BMO staff strength, inadequate funding, lack of transparency, accountability and the rule of law, inadequate government respect of the business environment, lack of commitment to issues of corporate responsibility among others.

 Mr. Vic Van Vuuren, CEO, Business Unity South Africa, BUSA said that business units in Africa need to recognise that the business environment of developing economies was different from that of the developed economies such as Scandinavia. The political circumstances under the two scenarios are therefore very different. He appealed to African countries to deal with the issue of unification. He said that internal as well as regional unification should be addressed. 

Mr. Vuuren advised BMOs to do an audit on the capacity of the secretariat and how representative the organization is in the business community. He also advised them to establish an immediate communications network between the participating BMOs. He said that it was important for BMOs to take on a proactive rather than a reactive approach where Government puts out issues on the table and they just follow. It is important for BMOs to participate in macro policy formulation, identify how the law impacts on small businesses although this would require a lot of effort.   

Mr. Jorgen K. Hansen, Deputy Director General, Confederation of Danish Industry (DI) outlined the rationale for BMOs. He said that Africa lacked a competitive environment and this is crucial for business success. “For many products, production is cheaper in Africa than in the far East, so why do not European and American companies outsource production to Africa?”

He talked about development of BMOs and presented 5 criteria for success:

1. Public advocacy and setting the agenda

2. Improve the members business through direct services.

3. Effective recruiting and retaining of members

4. Professional secretariat with a member defined strategy

5. Long term financial sustainability 

He emphasised the need for proper financing to make business organisations work. “You cannot depend on donor money! Sustainable funding for BMOs is crucial. It is important to have a thorough assessment of member subscription vis-à-vis inflation rates pegged.”

Mr. Alam, President, UMA, was the chairman of the session and summarised day 1 of the conference with the following remarks:

· Members have many challenges

· Source of funding is a success criteria in setting up a successful organisation

· Should membership to BMOs be voluntary or compulsory?

Theme 2: Building organisational strength through improved membership services and effective lobbying strategies – Case studies and discussions.

To systematically improve a BMO is a challenging and complex task. In this session various ways were presented of developing the organisations in a way that gives the members better value for their participation and gives the organisations increased strength in filling their role as a national institution. The session was chaired by Mr. Lars Chr. Berge, Deputy Director General, NHO, with Mr. Helge Lovdal, Project Director, NHO, as co-chair. 

All presentations and introductory comments by Mr. Lars Chr. Berge are provided in Annex document, annex 4.

Kenya Association of Manufacturers 

Ms. Betty Maina, the Chief Executive of Kenya Association of Manufacturers (KAM) presented experiences of the Kenya association. The association creates an essential link for cooperation, representation of members’ views and concerns and dialogue with government and related institutions. Its current membership is 520 organisations and the current staff is 26, of which 19 are professionals.

She outlined the various services offered by KAM and said that the organisations that use their services appreciate them a lot. The services they offer are broad and include policy advocacy; representation of their members on other bigger trade unions like EAC, COMESA, ACP –EU, AGOA and WTO; technical advice provision, training on various business aspects and networking with other businesses. A special service they offer is export facilitation under tax remission and AGOA.

She, however, outlined a few challenges they meet such as:

· poor attendance of meetings, 

· some members preferring direct representation on all the areas that KAM works on, 

· frustration of members by the slow response by government which results in retreat of these members, 

· conflict resolution and search of consensus on proposals before submissions to government.

She emphasised the need for communication to members via circulars and newsletters, visibility of the Associations in the media, visits to members, diversity of services provided and more informal networking of members facilitated by the secretariat.

In her conclusion she said that service and representation results may take a while and members need to be patient. She also said that results depend a lot on the ‘political’ positioning of the country.

Zambia Association of Chambers and Industry

Chairman W. Kalabo of Association of Chambers of Commerce and Industry (ZACCI) briefed participants on the current status of ZACCI which has been in existence since 1994.  However, a number of associations that belonged to it withdrew due to a contracting economy and formed their own sector associations which do not belong to ZACCI e.g. farmers went on their own, manufacturers etc. This has greatly reduced the membership of ZACCI. The main factor leading to this was the formation of the Zambia Business Forum which duplicates what ZACCI does. ZACCI has hence reduced its provision of services, lobbying and also the staff levels at the Secretariat.

He added that for the last 18 months ZACCI is funded by donors but this is not sustainable. His opinion is that members should pay for services; free things are not worth having and that some services may be free, others charged at less than full cost but some services fully charged for. Organisations that left are now coming back on board as they now believe that the apex is the Chamber of Commerce. BMOs are required to have a certificate from the Chamber of Commerce to export their goods and it is what they have to strengthen if they are to market themselves to the rest of the world. 

In conclusion he said that for an organisation to remain strong it needs to satisfy the needs of would be members, provide services that the members require and be seen as active in lobbying for its members. Most members want to join after seeing what the BMO can offer but without the capacity to offer services it’s not easy. The Zambian challenge is to get industries to realise that an enabling business environment cannot be achieved if they do not come together to lobby government to develop appropriate policies.

Botswana Confederation of Commerce, Industry and Manpower 

Mr Joseph Lisindi of Botswana Confederation of Commerce, Industry and Manpower (BOCCIM) first gave a brief on Botswana as a country and said that it was unlike other African countries. The country is small with a traditional value system which drives all operations. They are a dialogue driven society, a mineral driven economy with diamonds and now dwelling on the agenda of diversification to lessen the dependence on diamonds. Botswana is therefore a fast growing economy.

The employers association is recognised by government as representing all employers. Government itself advises people to join the association. The same applies to the exporters’ association. There is no fighting but a lot of collaboration amongst the two organisations. 

They are self-sustaining hence not funded by government and neither do they depend on donor money. It’s a membership driven organisation with twelve staff members. They are aware that any association should provide services which make them recognisable to the members. They offer services and get finances from the people for the services offered.

The association has a biannual Economic Review Conference. Government both as a partner and as an invitee always opens the conference and becomes a discussant. When private sector is addressing the issues, the President is there to discuss. They have therefore established permanent lobbying at a high level consultative council, chaired by President. 

Research is lacking and this is the area where the association is seeking donor input. They have not succeeded in sustaining donor support. There arises therefore a problem of how to complement the government agenda with what has already been done. They rely on members and in-house expertise for research.

Problems encountered by other African Business organisations where the political agenda differs for the employers agenda is not a scenario experienced by Botswana. They have already established strategic alliances and have a continuous good dialogue with government. 

Confederation of Tanzania Industries

Executive director Ms. Cristine Kilindu gave an overview of the Confederation of Tanzanian Industries and said it was launched in 1991 and works through 8 standing committees. CTI has out reaches in Arusha/Moshi, Mwanza and Tanga. She gave a brief on the membership. The membership has grown from 75 in 1991 to 225 in 2004. In brief she said members of CTI are almost everybody but not included are those who bring in imported goods that are not taxed. She said that since 1997 DANIDA has been offering institutional support to CTI.

She said that in the beginning it was fire-fighting because the private sector was looked at with caution. There was no mechanism for the private sector to speak to government and they would only be called upon after damage has occurred. This situation has changed a lot.

On the services offered to members, CTI offers relevant accurate and timely information, networking among peers, provides a forum for dialogue with other stakeholders, intervenes on behalf of its members and offers certificates to members as identity as well as letters of introduction when needed.

The challenges faced by CTI include free rider elements, fair weather friends. The fact that they are Dar-es-Salaam based is also a problem to CTI. They too have a small membership base, which results in inadequate financing and inadequate human resource. Their out reach performance is unsatisfactory and the government has acceptance for individual submissions of pleas which does not favour the struggle towards having a common voice.

In her conclusion, Ms Kilindu said that it’s important for services provided to show value for money and that lobbying is one of those services. She acknowledged that developing a BMO is a process that calls for maximum commitment, time and people.  In all of this effort Government support is vital.

The Confederation of Danish Industries (DI) 

Deputy Director General Jorgen K. Hansen from DI said that policy advocacy is an act on behalf of the member companies and not preferential treatment for only one member or one small group. It is an effort over time to push for political reform and through that develop a more enabling business environment.

He shared that in their case they have legitimacy since their membership is quite big. As a result of the size of their membership and the democratic system of membership involvement, the government and the legislature know they can offer something. Government believes that what is brought to table by the Confederation at any one time has been carefully considered. He therefore advised other BMOs to ensure that they operate with this kind of legitimacy, which is very important for all of them.

He said many of the small enterprises in Denmark are threatened so DI’s mission is not only to support business in general but also to create an environment where SMEs could do business comfortably.

He gave an example of public advocacy which now they are working on in Denmark. DI is on a large scale meeting young people from the universities and from schools in general, providing information and debate on globalisation and on what is going on worldwide in the field of industry.

In conclusion he advised the participating BMOs on the necessity to establish regular channels of communication and close working relationships with the defined stakeholders.

Ghana Employers Association

Mr. Samuel Sarpong of Ghana Employers Association gave a brief on the challenges that were facing the Association from 2001. These included low commitment of members, inadequate financial resources, lack of capacity for information collection, inadequate staff skills and reactive responses to membership needs.

This resulted in a rethinking of their business.  They reviewed the nature of their business and the environments in which they operated, developed core competencies to allow the rethinking of their approach to take effect and developed a strategic plan in 2002. The new mission was to proactively support and promote economic and social interests of employers and employers’ organisations through provision of top quality advisory consultancy and advocacy services.

As a result of this, the direction of the association changed. The paid subscription is increasing although at a decreasing rate. Membership of the association is increasing about 5% per annum.

He said the Ghana Employers Association has a number of strategies, which include:

· Expanding and growing revenue base to be financially sustainable and self sufficient

· Developing new fee-based enterprise development services

· Increasing subscription and membership base

· Integrating and extending services to SMEs for which activity a model has also been developed.

· Expanding and deepening relationship with partners/collaborators to become the preferred mouthpiece of employers

· Promoting the image of the association to become a trusted brand

· Recruiting and retaining the best and brightest staff to support efficient services development and delivery

· Re-alignment of their operating structure

Discussion Session

The question and answer period after the six presentations focused on the concrete issues that were raised by the different presenters. But looked at in totality a number of issues were presented that were common for most of the participating BMOs.

One issue was the question of whether membership should be voluntary or mandatory. Here there were different opinions but from the Scandinavian BMOs it was a unanimous response that a business organisation can only achieve respect if they represent voluntary members. 

Another issue was concerning the donor funded business councils that now were developed in many countries. Serious concerns were raised about this development. The question was raised about the sustainability of these organisations and to what degree they had the sufficient freedom to promote the interest of the business community. There are obviously areas where the legitimate interests of the business community do not dovetail with either the governments’ interests or those of the donor organisations.

There was also focus on the question of how large a percentage of the necessary funding should be based on membership fees and how much on fee based services. However the ratio is, it was said that it is important that the fees were adjusted regularly to follow the inflation rate. A secure financial situation is in many ways a necessary condition for development and it is an issue that needs to be addressed further. The Scandinavian BMOs all had most of their income from membership fees.

Theme 3: Building alliances and/or merging business organisations to create a stronger voice for business.

As a strategy for increasing the strength of the voice of business most of the business organisations in the developed economies have merged the manufacturers’ and the employers’ organisations. This session focused on various ways of developing a stronger and more unified voice for business through mergers and alliances across borders

The chairperson of this session was Mr. Nicholas Mbwanji, Chairperson, Association of Tanzania Employers and the co-chairperson was Per Tistad, Deputy Director of NIR. All presentations are provided in Annex document, annex 5.

Nigeria  Employers Consultative Association and Manufacturers Association of Nigeria  

Mr. O. A. Oshinowo, Director General, Nigeria Employers Consultative Association, made the first presentation on building alliances. He gave Nigeria’s experience on mergers and the relationship that exists in Nigerian organisations.

In Nigeria’s private sector organisations are not delivering. There was a Manufacturers’ Association, an Employers’ Association and a Chamber of Commerce under some non-legal, non-administrative and loose alliance which could speak on the business communities’ behalf to government. Currently irrespective of the existence of the “organised private sector”, the individual associations meet with the President as and when needed and this has rendered the organised association almost a non-player. This has led to a strong interest in the manufacturer and the employer organisations for merging and creating a strong unified voice for business.

The rationale for merger and the process is as follows:

· The situation today is one of overlapping membership/multiple membership, dwindling/tilting interests of members because of pressure of time to serve plethora bodies, reduced calibre of representatives and absence of a main contact organisation for the purpose of relationship with international organisations.

· The strategy is to create a single powerful business voice and to provide assistance to members on a huge variety of needs (one-stop shop).

· The structure that would eventually merge will have only two links to government i.e. the new federation of Business and Industry and the National Association of Chambers etc. These two would have an informal relationship. Other organisations like the sectoral association, national association of SMI&E, personal bodies, interest focused chambers of commerce may eventually join the new federation. 

· However, modalities of driving the merger exist and there is a joint steering committee comprising members of the councils of the two organisations that has been working this spring.

· Currently there are some milestones coming up like the approval of the merger principle. A draft report of the Joint Steering Committee which includes the proposed name and a new constitution for the organisation is ready for presentation. 

Business Unity South Africa (BUSA)

Ms. Andiswa Ndoni, Council member of BUSA, said that the organisation was the umbrella organisation over four major Chambers of Commerce and Industry (Chamsa), unisectoral groups, corporate groups and professional associations. BUSA’s objective is to:

· Become the principal representative of business in South Africa.

· Promote sustainable economic growth

· Promote broad-based BEE

· Advance job creation and poverty alleviation

· Play a meaningful role  in overall development in South Africa

BUSA has today a Secretariat with 11 staff

Federation of Uganda Employers and Uganda Manufacturers Association

Mrs. Rosemary N. Ssenabulya, Executive Director, FUE, and Mr. Hillary Obonyo, Executive Director, UMA, presented the plan for integration of the two BMOs.

Mrs. Ssenabulya said that Federation of Uganda Employers has a membership which is drawn from all sectors and is countrywide. Currently they have 250 members including 12 sectoral associations.

The Federation has had a strategic plan for the last 10 years that has guided operations, and it is represented today on over 20 bodies in the country. 

Uganda Manufacturers Association was established in the 1960s. Its membership is comprised of 400 small, medium and large enterprises drawn from both the public and private sector. The public sector component is dwindling as most of the government owned enterprises have been privatised. While the membership is quite large, UMA’s training and consultancy unit brings in more resources than the subscription. 

The business associations in Uganda are small and most of them are not adequately facilitated. Sixty-six of them belong to the Private Sector Foundation, which was established in 1995. The mandate of the foundation is to carry out research and advocacy for the private sector matters and maintain dialogue with government and capacity development of its members.

Participants learned that the merger between FUE/UMA was a result of the realisation that we need to do something. There was a lot of duplication of services and yet at the end of the day, the concept is the same. There were also other issues like commonality of members, need for synergies, cost of service delivery, need for strong advocacy and common organisational structures. The two organisations have a shared vision based on cost effective representation of Ugandan business. 

So far a brain storming workshop of the merger has been held by FUE Executive Council and UMA Board and established a steering committee of six members, appointed a consultancy firm to do a study on the recommended possible options of the merger and this study commenced on 15th April. 

In conclusion there is a need to remain focused in order to create a stronger body. They emphasised the need to improve on the public recognition and acceptance and enjoy greater membership which the merger can help achieve. There are anticipated challenges which include raising resources, reaction of their members, reaction from stakeholders and partners and managing change amongst the staff of both organisations.

East African BusinessCouncil (EABC)

Mr. Hirji Shah, Chairman, East African Business Council (EABC), gave an overview of the activities of EABC, the membership, working groups, achievements, and challenges.

He said that the three East African countries (Uganda, Kenya and Tanzania) felt the need for this merger due to the building pressures of globalisation. The chances of survival for East Africa were going down and we needed one body to speak for the East African Community (EAC). Although the membership is from individual countries we try to see that all countries think about what is good for East Africa as a region.

After four years of negotiation EAC concluded the agreement. From January 2005 the cooperation started and after five years free trade will be possible across the borders. The integration process, however, is slow because of the need to catch up with each other. We now look at investments taking place not in Uganda, Kenya or Tanzania but in East Africa.

EAC was registered under Tanzanian law and operates under the same. The headquarters are in Tanzania as it was easier done this way. Currently EABC is starting protocol on the free movement of people. Once this is finalised there is hope that East Africa will have free movement, and one tourist negotiation where tourists can move freely. This necessitates an East African passport which may become an international document. 

Mr. Shah said members are indirect members, various BMOs, currently 40. He hoped it increases to 50 by June this year. There are pending applications from Rwanda and Burundi.  He also highlighted the challenges facing the council.

In conclusion he said that EABC has come a long way but still has a long way to go to become one voice. A strong EABC is a function of size and diversity of members hence sustainability of membership development is paramount. He advised BMOs in other regions of Africa to seriously consider forming regional alliances similar to EABC as it is the only way our voices can become stronger and be heard. He said that projects become viable when we speak of the region other than the individual countries.

Norwegian Confederation of Business and Industry (NHO)

Mr. Lars Chr. Berge, Deputy Director General NHO was going to present the merger experiences of NHO. Because of time restraints this presentation could not be delivered but the power point presentation is in the annex.

Discussion Session

The comments and discussions after the presentations focused on the process and the strategy of change. The whole question of management of change comes into play and it is important to identify the challenges one will be facing and plan accordingly.

The other issue that was commented on was the regional effort of EABC. It has an ambitious and commendable regional agenda and several comments focused on the challenges facing the new organisation.

Key Challenges for business and employers’ organisations in Africa in promoting private sector, social and economic development.

The part of the programme was introduced by Mr. Jens Christian Roth, Organisation Development Advisor, Confederation of Danish Industries. The session Chairperson was 

Mr. Michael Bimha, President Employers Confederation of Zimbabwe and the co-chairperson was Mr. Ake Magnusson the Executive Director NIR.

The objective of the group discussions was to provide the opportunity for the participants to discuss the selected issues, share experience, and discuss the opportunities for the current BMO network in addressing the possible challenges within the topics. 

The introductory notes to group discussions, Annex document, Annex 6. 

Group Discussions

The organisers had chosen five topics for the group discussions. The topics were

· policy advocacy; 

· good governance; 

· financial sustainability and business support; 

· cooperation with trade unions and;

· Modalities/Conference Resolutions

The modalities for the group session were that the participants based on a brief introductory note should moderate the session internally in the group, as well as ensure that the discussion reached a set of principles and priorities for how to deal with the various subjects within the framework of the BMO network. The output could also be specific suggestions for e.g. an action plan. Below is presented the results of the group discussions:

Group 1: Policy Advocacy

The group took a point of departure in the proposed questions listed in the introductory note. The questions and answers are listed below.

1. Which internal and external barriers exist for development of advocacy capacity in BMOs in Africa?

· The internal barriers cited included lack of capacity, need for external support, members’ lack of responsiveness and competition as well as lack of awareness

· External barriers included inaccessibility to relevant authority, lack of awareness, rule of law, role of multinationals and imposed conditions, lack of credibility, process and approach adopted and government’s political agenda

2. How can BMOs improve the impact on the legislative process? 

· This can be done by addressing the internal and external issues raised in 1 above, institutionalised legislative monitoring process and effective lobbying and ad hoc alliances

3. Political legitimacy defined as organisations being representative within its constituency and professional legitimacy defined as the BMOs having professional operating secretariats capable of conducting evidence based and proactive policy advocacy is pivotal for credible and effective policy advocacy. Which is the greater challenge for BMOs in SSA, and how can it be addressed?

· Members agreed that most important is professional legitimacy. This can be achieved through use of experts in universities and member organisations.

4. The dialogue between BMOs and the government are institutionalised in some countries though mandatory membership of the organisations. Is this a viable approach in the African setting?

· Mandatory membership is not a viable approach in the African setting. It is violation of freedom of association and
 costs the credibility of the   organisation

5. Can consolidation and mergers between existing BMOs lead to stronger platform for the civil sector in the African countries?
· Consolidation can but not mergers. However, it is highly dependent on the political environment in the country.
Discussion

The discussion was brief, as the group suggestions and recommendations were not particularly controversial. However, most questions related to the impact difference between speaking with one united voice or more aligned voices. In general the consensus strategy among the BMOs was voiced as being both important and the best strategy to maximise influence. However, if a specific sector or part of the economy has special interest in a matter, the BMO should hold back their view, and instead alternative coalitions could be formed.

The current possible SSA BMO network could be a platform for voicing positions on behalf of the private sector. However, this may currently be a bit premature, and it should wait until the network has proven its relevance.

Group 1 presentation is attached in Annex document, Annex 7.

Group 2: Good Governance

The group was not formed due to lack of interested participants.

Group 3: Financial Sustainability and Business Support Services 

The group took a point of departure in the proposed questions listed in the introductory note as well. The questions and answers including additional areas of concern are listed below.

1. Why do companies join BMOs?: ?

· For policy advocacy, direct business support services and networking opportunities.

2. Is diversification of the revenue streams the appropriate answer to free rider problems and the consequent challenge on financial sustainability?: 
· Free rider is not a problem. As a principle, BMOs should work primarily for members and not free riders and confine services to members only. Revenue must primarily be based on subscription although the real problem is that subscription fees are not enough. BMOs need to raise subscription otherwise they cannot survive. The basic financing to BMOs should come from subscription but you can add other fee based services that add value  to members within the BMOs competency areas. Set the ratios or composition of the revenue streams taking cognizance of the type of BMO, membership types and country specific conditions. 
3. Are there areas in which BMOs should abstain from providing services?: 

· The principle is that you are not competing with your members. For all collective purposes members pay by subscription for core services and when it is specific to a particular member BMO may charge fees. BMOs should focus on their competence areas and partner with members in those areas. There is need to identify and establish cooperating partnerships to support BMOs competency areas and avoid areas where the BMOs don’t add value or destroy their image or don’t have capacity to deliver.

4. What are the potential revenue streams for any BMO?

· Subscriptions

· Consultancy fees in competency areas

· Real estate development and financing

· Move from direct donor support to contract or funded projects

· Fees from specific position papers

5. What strategies for increasing the membership size and the subscription base could be followed?

· Proactive marketing and follow–up on outstanding subscriptions by the BMOs.

· Review how much members are contributing - Adequacy of subscription compared to service delivery or what members are benefiting.

· Identify new ways of marketing and branding BMOs services / products in order to attract and retain members.

· Develop and implement internal review mechanism for upgrading membership grading based on growth.

· BMOs need to proactively and regularly update membership database.

· Develop customer relationships and systems to follow–up on them to help in membership customisation.

· Deliberate policy of membership visits.

6. How can the current BMO network be used to develop the subject discussed?

· Initially, a loose informal gathering on an annual basis before moving on to a formal structure over a period of time without necessarily creating a superstructure where members can share experiences.

Discussion

The subsequent discussion session took form more as a comment session, where the participants voiced their immediate ideas based on the presentation. A few of them are listed below:

· "What should be brought out are issues concerning benefits to members, since there are certain services you provide". 

· "For several BMOs - unless the CEO is a business minded person - you find that proper costing is not done and that you end up providing services with a financial deficit as a result. Training and other services must have a development manager to ensure that those services are run at a profit not loss."

· "BMOs should reflect the dynamics of the environment in which they operate and consider a number of suggestions that have come up at this workshop. We should apply the principle of policy that on biannual basis BMOs will review their progress and ensure that no one remains stagnant."

· The BMOs will be taxed based on the country’s tax law. There are issues of looking at the various levels of membership. Agreed services should be 100% financed by members and focused on your core competence areas in the BMO. There are also areas you can co finance/operate.

Within the current SSA BMO network, BMOs could form coalitions in order to undertake larger assignments for donors or other external customers within the business support services or consultancy field. Notwithstanding this, the network could be a relevant forum for exchanging ideas on how to secure financial sustainability and share ideas on new types of services to provide for members.

Group 3 presentation is attached in Annex document, annex 7.

Group 4: Cooperation with Trade Unions

The group took a point of departure in the proposed questions listed in the introductory note.

A summary of the presentation and the discussions is provided below.

"Sharing and jointly producing information with trade unions will create good negotiation climate. Both parties should appreciate that salary/wage increase will be driven by affordability, cost of living, inflation index etc. Such info should be jointly produced or validated. However, capacity building is important to achieve this.

Both parties should work together to enforce laws and international standards on management of HIV/AIDS. Cooperation will reduce stigmatisation and infringement of rights and will help education and development of strategies to combat the effect of the pandemic.

Collective agreements should include compulsory mediation clauses. Before trade disputes can be externally resolved it must be subjected to the mediation clause in the agreement. Peace clauses are necessary in all agreements ie no strikes / lockouts on conflict of rights. Labour courts / procedures should settle them

Respect for agreements and peace clauses and settlement according to law.

Employees should allow labour flexibility if employers are reducing incidents of youth unemployment by way of temporary employment / part-time engagements."

Discussion 

Once again the discussion session took form as a session with primarily comments, of which two of them are provided below:

· "It would be possible to put together training which will be based on positions, but if we are focusing on skills and the kind of training that will be acceptable, this is not really feasible."

· "Workers organisations should know that there is need for negotiation. All the terms and conditions must comply. This will reduce unemployment of the youth."

A question on affordability was raised, and how it should be defined from the company owners’ perspective in the negotiations with the unions. The group responded: "On the issue of affordability, should it be based directly on productivity or profitability? The time has come for employers and employees to understand the relationship between increase in salary and increase in productivity. This is where we need to be very transparent. This is how we can fund affordability, through conscious effort. We have to mount the same platform with the unions and address issues of employees. Do we pay them so that they can produce or do they produce then we pay them well? We should build on conscious alliances and tap in on the pressure groups."
The group pointed out that joint training with trade unions may not be possible. But one should encourage the training of both groups as it would help to professionalize collective bargaining.

Group 4 presentation is attached in Annex document, Annex 7.

Group 5: Modalities/Conference Resolutions

The group had a strategic discussion, looking at the way forward, and it discussed the strengthening of Anglophone African BMO networks and strengthening of African – Scandinavian network to support business promotion. The group suggested that an audit should be done to identify already existing Anglophone African BMO networks and develop action plans for strengthening them. Based on a brief brainstorm session the following already existing was listed:

· SADC (Employers’ Forum – SA, Zimbabwe, Botswana, Zambia, Tanzania) which is apparently not functioning effectively and meets once annually

· COMESA (Business Council) – Uganda, Kenya, Zambia, Zimbabwe also not functioning

· ECOWAS – not available, create network – Ghana, Nigeria

· EABC – East African Business Council – Uganda, Kenya, Tanzania, in its infancy

· East, Central South Africa (Employers’ Forum) not functioning effectively.

The group also suggested the creation of new African BMO networks e.g.
· ECOWAS sub regional level.

· Create Virtual network of the 10 Anglophone Country BMOs at the conference. 

For an action plan they suggested the following:

· Identify a team for coordinating the virtual networks to a central point:
· Southern Africa – BUSA

· Eastern and Central Africa – FUE / UMA

· West Africa – GEA

b) FUE / UMA to act as the central focal point for the virtual network.

c) For the strengthening of Anglophone African – Scandinavian BMO networks to support business promotion the following was suggested:

· Strengthen existing African – Scandinavian networks.
· Establish new African – Scandinavian networks.
d) For an action plan on this they proposed to do the following:
· Keep the current network alive to refresh ideas.
· Capacity building in terms of sub regional grouping of BMOs or bilateral arrangement
· Facilitate Business Promotion between African and Scandinavian BMOs
The key issues for consideration in establishing the BMO virtual network through: 

· Economic Policy
· Policy Development – Tax, etc

· Protocols

· Social Policy

· HIV / AIDS

· BMOs activities
The abovementioned results from the group discussions were further synthesized into an action plan, which is included in the last three slides of the group presentation. This is attached in Annex document, annex 7.

Discussion 

BUSA, GAE, FUE/UMA volunteered to partake in the leading group spearheading and coordinating the development of the network. Based on a question regarding the modalities for the network, the group responded: 

"The way forward is to look at what the network shall do and how to operate with the capacity of BUSA to initially coordinate the network. There is nothing final about the coordination. All we have brought forward is the principle for discussion. The three organisations which were identified are only technical committees which may come up with proposals to be forwarded to the rest for discussion. The idea is to see how we can use the existing networks as a base to build on and where they do not exist to create new ones."

A range of questions focusing on the set up of the network as far as role, website etc. was discussed briefly. The conclusion was, that it was premature to say anything about the practical modalities for the network. However, the steering committee will provide a draft suggestion for the way ahead, which all participants should have the opportunity to comment on.

Social Dinner: Remarks by the Minister of Tourism, Trade and Industry

As part of the conference organisers held a dinner in honour of the participants. The chief guest at the dinner was Hon. Daudi Migereko. The main points from his speech are referred below. 

· In his speech Hon. Migereko said that Uganda’s policy reforms and pro business outlook have led to the impressive growth of our economy, and he highly appreciated the presence of our Scandinavian counterparts. 

· He reiterated the importance of the private sector as a strategic spearhead of growth in Uganda today. It is recognised that private sector economic driven growth is the best way forward and was pleased that the BMOs were going to discuss business development among other things. 

· He said that the discussion between Scandinavia and Africa was a good opportunity for BMOs in Africa. 

· He said the government of Uganda has learned the hard way that private sector initiatives if guided and regulated wisely are our best hope for rapid growth and self-sustaining social economic development, and he wished us fruitful discussions.

The full speech is attached in Annex document, Annex 8.

Emerging Business Opportunities – Opportunities and Pitfalls in strengthening trade links between Africa and Scandinavia

This point on the agenda was covered through presentations from both Scandinavia, and Africa. The objective was to provide the participants with the viewpoint from the companies on what the challenges and pitfalls are when doing business in SSA. Unfortunately Mr. Mark Cawood from Motorcare Uganda had to default from his presentation due to personal matters. However, other representatives were Mr. Niels Chr. Nokleby from NHO and Ms. Norah Kipwola from ABB Uganda. The essence of their presentations is provided below. 

Business Opportunities from a Norwegian Perspective

Mr. Niels Chr. Nokleby gave brief remarks on business opportunities between Uganda and Norway. Following the presentation, time was allocated for a Q&A session. The discussion spun around issues such as cross cultural management, differences between SSA and Scandinavian business culture, and the role that BMOs can have in facilitating solutions and ideas for dealing with these challenges. A comment on the difference in cultural backgrounds and business philosophies as being one of the key factors for success in developing business between the two regions was put forward, illustrating the differences in the perception of challenges and opportunities between not only the two regions, but also between the countries within Scandinavia.  

Business Opportunities in Africa from the perspective of ABB Uganda

Ms. Norah Kipwola, General Manager, ABB Uganda, started by giving a background introduction to ABB. ABB is the leader in power automation technologies that enable utility and industry customers to improve their performance while lowering environmental impact. She said that ABB’s goal was to create value for all our stakeholders by meeting the needs of customers, employers and the communities where they do business.

Their major clients are utilities, industries and building contractors. She said that as far as Uganda is concerned it’s important to make long term commitment to business in Uganda as it pays to be local but there is need to act global and keep people updated on global organisations. She also said that managing cultural differences is a must. Training pays and understanding of the local rules and conditions is also vital. She mentioned that best practice of corporate governance law, threats from fakes/low cost imported products as well as malaria and HIV are all key matters to be dealt with also in business.

Ms. Kipwola’s presentation is attached  in Annex document, Annex 9.

Trade Liberalisation and Poverty Eradication in Africa – can they be linked? 

BMOs play an important role in linking private sector development programmes with strengthening business organisations – a fruitful synergy effect.

The objective of this presentation was to highlight the coherence between private sector development/trade liberalisation and poverty eradication. The presentation was made by 

Mr. Elly Manjale, the Executive Director of the East African Business Council. 

Through the presentation Mr. Manjale discussed the context of poverty and said it was the most serious challenge facing the world today. He said that out of the world of 6 billion people, 1 billion have 80% of the world’s resources and 5 billion have under 20%. He added that in the next 25 years there will be 2 more billion people and all but 50 million will go to developing countries hence more poverty in these countries. 

Mr. Manjale said the basic logic of linking trade liberalisation and poverty eradication is that the world’s price of some items produced in developing countries would rise in the absence of trade barriers in developing countries. Higher prices would be translated into higher incomes for producers in poor countries which will be passed on to the factories and the gain would typically result into increased employment as more workers will be needed to satisfy an increase in demand.

He gave the trends in trade in the last decade which has seen rapid liberalisation of Africa however said that there is slow growth in Africa especially in the SSA.

He made an assessment of Africa’s achievements of the 1st MDG and in his analysis three countries had achieved it (Ghana, Nigeria and Mauritius) , three on track (Burkina Fasso, Egypt and Tunisia), four slightly off (Cameroon, Cote d’Voire, Mozambique and Uganda), eight skipping back (Algeria and others) and three countries are far behind. He admitted reservations on the figures stated. The assessment was done independently by ADB using its own resources.

His final thought was that trade liberalisation and poverty reduction can be linked provided that:

1. Industrial countries liberalise in those areas so that African countries have a comparative advantage

2. Trade liberalisation (read: market access) should be preceded by addressing supply-side constraints.

Poverty is multi dimensional, health education, public policy and other issues are all related.

Mr. Manjale’s presentation is attached in Annex document, Annex 10

CONFERENCE RESULTS AND RECOMMENDATIONS

This session was chaired by Mr. Abid Alam, Chairman UMA and the co-chairman was Mr.Jorgen K.Hansen, Deputy Director General, DI.

Evaluation results

The objective of the session was to highlight the results from the evaluation questionnaires completed during the day by the participants. 26 of the participants filled out the evaluation questionnaires, leaving out the Ugandan and Scandinavian organisers.

The results of the evaluation gave a clear indication on the relevance and importance of the conference. All of the  participants expressed an interest in partaking in similar events in the future and 96% of them assessed the relevance of the current conference to be high to very high. Also 92% assessed the quality of the conference to be high to very high. This was a clear indication on the fact that the local organisers, UMA and FUE, had done an excellent job in organising all the practical and logistical matters on the conference. 
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For a virtual and physical network to be a sustainable success the interest, involvement and ownership of the participants is important. The evaluation showed as aforementioned that the relevance of the conference and interest of the participants was in place. However, also more than 60% of the participants showed an interest in actual hosting a follow up conference. 

In addition to the quantitative questions the participants were also asked to provide the organisers with a qualitative assessment through some specific comments. Apart from supporting the abovementioned positive view on the conference, it was on the other hand assessed to be suitable in the future to have a more focused content, now that the scene was set through this seminar. Also more time for discussions was requested, justifying the value of sharing ideas and views through the network.

Also the participants expressed appreciation to the Scandinavian counterparts for coming together to discuss important issues for SSA BMOs, and some stated that it was the most valuable meeting the person had participated in. It is the first time this kind of gathering has been done. 

The full evaluation presentation is provided in Annex document, Annex 11.

Recommendations and way ahead

The conference had as the first part a series of cases which gave a broad presentation of some of the participating BMOs. During the group work the participants had a chance to discuss areas of common concern across borders and some of their conclusions and priorities will be presented here. Their written summaries of the group discussions are presented in annex 7

The first group focused on Policy Advocacy.
They found that a key to getting political results was to have professional legitimacy. It was more important than having legitimacy among their constituency. The challenge was to have access to experts in various fields and the group recommended a better use of the universities and the resources in the member organisations.

Another clear conclusion was that the practice of mandatory membership in the BMOs was a wrong way of solving the problem. Such a practice violated the international rules of freedom of association and will lead to a lack of credibility for the organisation.

The need for consolidation and consensus building between the BMOs in a country seems to be the best way of maximising political influence.

The group recommended that the planned SSA network should be used in this area after one had gained some experience with it

The second group worked with issues concerning Financial Sustainability and Business Support Services.
The group recommended that in principle the main income for a BMO should be member subscriptions but an organisation should add fee based services that add value to a member organisation. These services should not be in competition with member companies. There was a need to price these added services right and to avoid services where they would lead to the BMO destroying its image.

An important area for the group was the strategy for member recruitment and the subscription base. Here they came up with a comprehensive set of recommendations that was added to by the plenary discussions.

The group meant that the suggested SSA BMO network initially should be an informal structure in the beginning and develop into a  more formal structure over time. Within the network BMOs could form coalitions to undertake larger tasks for donors and others in their field of expertise.

The third group worked with issues concerning Cooperation with Trade Unions

The group recommended that practices involving jointly produced information with the trade unions should be used. It would contribute to a better negotiating climate.

A core issue in all cooperation efforts had to be the joint understanding of the following principles:

“Respect for agreements and peace clauses and settlement according to law”

Employers should work for the policy that all collective agreements contain compulsory mediation and peace clauses.

Another important recommendation from the group was that the employers should focus on the relationship between wages and productivity. In order to succeed here it was necessary to be very transparent and to work together with the unions.

The fourth group concentrated on Modalities for the Future Work

Their recommendations were:

To develop a virtual network for the BMOs that participated in the conference from the 10 SSA countries. 

To audit the functioning of the existing regional networks and draw up action plans for strengthening them.

To keep the existing network alive to refresh ideas

To facilitate business promotion between African and Scandinavian BMOs

FUE and UMA from East Africa, GEA from West Africa and BUSA from South Africa volunteered to be a technical committee to gather information and present proposals for the members of the network.

CLOSING REMARKS

The closing session was chaired by Mr. Aloysius Ssemanda, Chairman FUE. In concluding remarks Mr. Lars Chr. Berge, NHO, said the partnership between Africa and Scandinavia was a new way of working together and thanked the participants including presenters for all the deliberations and contributions during the conference. He concluded by saying that it was a success and hoped that such a conference would contribute towards improving the way business organisations operate. 

The session chairman introduced the chief guest Mr. James Mulwana who is also the Chairman PSF and called on him to close the conference.  In his remarks Mr. Mulwana thanked delegates from the Scandinavian countries as well as from the other African countries for having made it to the conference

He challenged members to find an appropriate way of developing the continent divided into regions taking advantage of the existence of many other networks like ECOWAS, SADC etc. He recommended the attendance by top executives from all parts of the continent, and that the recommendations of the colleagues from Scandinavia will help the African executives achieve what they came to achieve.

He said that the ‘tangible benefit’ is what people understand. That is what members need. He wished that members would have something of what they came for and what they would have brought from home. “If you take nothing home members will ask what did you go for? Much as we expect results from the Scandinavians, we too need to produce results”.

He proposed that another dimension be added to the forum, that the different countries have something to see of what the other countries are involved in. That each country can display what they produce in their individual countries. “Networking with papers is good but networking with goods and money is better”.

Activities generate ideas and revenue and bring technology wherever that activity is taking place. He thanked members for a very well organised conference. He cautioned that BMOs need a forum where they can achieve tangible benefits, to complement their activities. 

With those remarks on behalf of the Federation of Uganda Employers and on behalf of the Uganda Manufacturers’ Association and our Scandinavian Partners, he declared the conference closed.

Annex document

http://www5.nho.no/download/Annexdocument.doc
� Uganda, Tanzania, Kenya, Zimbabwe, South Africa, Nigeria, Ghana, Botswana, Namibia, Zambia


  Norway, Demark, Sweden





PAGE  
35

